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3 Stage Plan.

1. Put people safety first

All cars fitted with protective safety screens to prevent the spread of the virus.
Stringent cleanliness and hygiene policies introduced - such as sanitation of vehicles.

Sustain socially distant working arrangements and provide infection protections for
on-site workers (hand sanitisers, gloves and masks)

Assess sufficiently of latest government policies against specific requirements
Issue reqular, transparent communications to employees.

2. Protect business continuity

Keep trading mindset and build the safest, most robust transport
network in the region.

Continuous development of new business offerings.
Such as Grab delivery platform.

Continued financial support to our drivers.

Develop and test contingency scenarios for workforce, supply chain
and footprint to operate during and post COVID19.

Keep customers apprised of developments with our service.

3. Engage stakeholders

d.

Support our local communities - £25,000 free rides for Key Workers, free grocery
donations to local organisations in need and Local Heroes Awards.

Create cross-functional response team to address emerging challenges and issues and
track position daily - for our drivers, employees, customers and corporate partners.

Targeted engagement plan to address needs and priorities.
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Blueline

Passionately believing in Moving the North East Safely, our
reconfigured taxi service provides those in need of
transportation the unique opportunity for private passenger
transport without the risks associated with queuing,
congregation and excess contact with others - combatting
the risks of using public transport.
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